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WHATĭMETHODSĭWEREĭUSEDĭTOĭTRACKĭTHEĭPROGRESSĭOFĭMOAIĕSĭACTIVITIESĭANDĭTO
ENSUREĭITSĭCONTINUOUSĭIMPROVEMENTĒ
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The E[ternal E[perts Committee (EEC) is an e[ternal adYisor\ bod\ for the
technical and impact eYalXation of the project. 

E[perts combine e[pertise in gerontolog\, commXnit\ interYention,
technolog\ and/or projectsł eYalXation.
Three of the e[perts are nXrses, foXr are XniYersit\ professors (in areas sXch
as social  Zork and ps\cholog\) and tZo Zork at foXndations/management
serYices. Their affiliations inclXde UniYersit\ of Valladolid (SP), UniYersit\ of
Barcelona (SP), UniYersit\ of Valencia (SP), CaloXste GXlbenkian FoXndation
(PT),  Gerencia de SerYicios Sociales (SP), and Santa Casa da Misericµrdia de
Lisboa (PT).

1S7  EEC MEE7ING

Online meeting to discXss the
eYalXation methodolog\

EYalXation methodolog\ Zas
discXssed considering the

gXidelines sXggested b\ OECD
and EU. It resXlted in a

feedback report that Xsed RAG
s\stem, that shoXld be filled b\

the e[perts, indiYidXall\. 

Novemberĭøöø÷
Maäĭøöøø
Novemberĭøöøø

ùĭFeedbackĭRepoÄÎÈĭ

FEEDBACK REPOR7S

Red, Amber, Green (RAG)
s\stem is Xsed Zhen project

managers are asked to indicate
hoZ Zell a project is doing,

Xsing the series traffic lights.
Red traffic light indicates

problems; amber indicates that
eYer\thing is oka\; green

indicates that things are going
Yer\ Zell.

RAG S<S7EM

In these meetings, e[perts dealt
Zith the Zork carried oXt since

the preYioXs online meeting,
problems encoXntered and

strategies to oYercome them. The
online meetings also alloZed

groXp discXssion and the share of
e[periences/reflections aboXt
MOAI's progress. It Zas also a

moment for clarif\ing qXestions. 

ONLINE MEE7INGS

FINAL MEE7ING

úthĭMaäĭøöø÷
÷÷thĭOctoberĭøöø÷
øøthĭAprilĭøöøø
÷ùthĭOctoberĭøöøø

úĭOnlineĭMeeÎingÈċ

The aim of this meeting, 
 held in 23th JanXar\ 2023,

Zas to proYide a general
oYerYieZ of MOAI LABS

actiYitiesł progress, and to
focXs on the main

challenges, lessons learned
and recommendations for
fXtXre projects in this field. 

The e[ecXtion of the operational
objectiYes, actiYities, and
deliYerables;
The fXlfilment of the Zork plan
(potential deYiations and their
impact);
DifficXlties encoXntered, its impact
on the project (high, mediXm or
loZ) and management actions;
Recommendations on the
eYalXation period and for fXtXre
Zork;
A global appreciation, considering
releYant criteria indicators, sXch as:
effectiYeness, efficienc\, releYance,
coherence, impact, and added
YalXe.

CRI7ERIA INDICA7ORS

GLOBAL E9AL8A7ION

Partners compiled all the
information of the

feedback reports, filled
indiYidXal\ b\ the ECC, into

a final docXment. 



1S7 FEEDBACK REPOR7

2ND FEEDBACK REPOR7

3RD FEEDBACK REPOR7

Presence of the project in social netZorks
Project's coordination
Ver\ complete risk matri[
EEC emphasi]ed that the integration in
the project of the needs (e[perts b\
e[perience), the sXppl\ (earl\ demand
groXps), the demand (potential bX\ers),
and the enYironment (commXnit\), make
MOAI LABS a XniqXe project that add all
the parts of the problem, from the
diagnosis to the market solXtions. 

ResXlts of the co-creation
sessions
Wide presence of the project in
social netZorks
Acceleration Programme Zith
Actif Age

Work done Zith the e[perts b\
e[perience
Local aZareness campaigns in
different territories (ke\ point for
projects' sXstaintabilit\).
Project's coordination and
colaboration betZeen partners
Website Xpgrade: Xpdated
commXnication plan, neZ initiatiYes,
and acceleration program.

Use more eYidence-based
soXrces in the scientific reYieZ
on loneliness.
Engage stXdents in sXpporting
the prodXction of scientific
oXtpXts
Consider older adXlts ZithoXt
techonological skills on
deYeloping the digital solXtion
(be inclXsiYe).

More dissemination actiYities
(sXch as in-person eYents) 
Share the scientific oXtpXts on
the Zebsite. 
Consider people Zith ph\sical
and cognitiYe impairments Zhen
deYeloping the digital solXtion.

Increase commXnication and
demonstrate the oXtcomes of the
project and its methodolog\
Identif\ and engage similar projects to
join forces to raise more people. 
EncoXrage stXdents to Zork on the
resXlts of the project.
Consider the different leYels of digital
literac\ of the beneficiaries of the
technological solXtion and their access
to the deYices.
DiscXss projectsł continXit\
(sXstainabilit\)
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MAIN RESULTS: FROM THE 1ST TO THE 3RD FEEDBACK REPORT

ńAfter all the co-creation sessions, a feedback report is being Zritten Zith the aim of collect information
aboXt the initiatiYes of participation, difficXlties foXnd, and other comments that coXld affect oXtcomes.
The methodolog\ Xsed to Zork on these co-creation sessions Zas based on design thinking and Xse care

methodolog\. (Ŋ) The releYance of the project is being reported, the objectiYes are being achieYed.Ņ

ńIn one \ear, the project has progressed considerabl\ despite the difficXlt\ of Zorking Zith seYeral teams in
different coXntries and different langXages. It seems that all the objectiYes set Zere achieYed despite

these obstacles. The added YalXe of these projects lies in the mXlti-cXltXral natXre and in a methodolog\
Zhich considers scientific research and the e[pression of older adXlts.Ņ (EEC)

ńThe partners inYolYed in the project Zork in a coordinated and coherent Za\, agreeing on the necessar\ measXres to moYe
forZard. Updated, transparent and continXoXs dissemination of the resXlts is being giYen throXgh different means sXch as

the project Zebsite, different profiles on social netZorks (tZitter, LinkedIn, Facebook, YoXTXbe channel...) (...) The Xse of
simple infographics and project neZsletters are also of great YalXe to clarif\ the Zork done and reach more people and
netZorks. The incorporation into the Zeb page of the GOOD PRACTICES section and the technolog\-oriented section is

highl\ appropriate. ProYisions schedXled for local, regional and national actions are promising.Ņ

PRVLWLYH PRLQWV
Indepth and scientific reYieZ
on loneliness and social
isolation (dela\; need for more
Xpdated references). 
Dela\ed tasks

LLPLWDWLRQV RHFRPPHQGDWLRQV

PRVLWLYH PRLQWV
Dela\ in the co-creation
sessions for the gamified
tool and its deYelopment

LLPLWDWLRQV RHFRPPHQGDWLRQV

PRVLWLYH PRLQWV
FeZ dissemination
actiYities 
LoZ nXmber of scientific
oXtpXts

LLPLWDWLRQV RHFRPPHQGDWLRQV



IQFOXVLRQ VWUDWHJLHV
In order to be inclXsiYe, strategies shoXld gXarantee that the final
prodXct Zill fit different profiles, specificall\ considering older adXlts
Zith less digital skills (for instance, the digital solXtion shoXld be
compatible Zith TV).
To consider the challenges and implications of Xsing technologies in
rXral areas (importance of territorial differences) and adapt digital
solXtions so that the\ can be inclXsiYe for people Zith dependence
and/or chronic conditions, as Zell as caregiYers.

RHFUXLWPHQW SURFHVV
Importance to clearl\ define the inclXsion criteria. For instance, in a
project sXch as MOAI, that aimed to consider older adXlts e[pertise to
deYelop a digital solXtion, participants mXst haYe digital skills or, at
least, the Zillingness/motiYation to learn to Xse it. MOAI LABS team
shoXld haYe considered that there are man\ older adXlts Zho donłt
haYe skills on technological solXtions and that part of them do not
haYe the electronic deYices to benefit from the digital solXtions.
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LESSONS LEARNED AND RECOMMENDA7IONS

EWKLFDO FRQVLGHUDWLRQV
Importance to sXbmit projects to the releYant ethics committees, from
an earl\ stage, particXlarl\ considering its releYance for scientific
oXtpXts.
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InYolYing other older adXlts dXring the project, for e[ample, in the
protot\pe phase of the digital solXtion, be\ond the "e[perts b\
e[perience" groXps (that is, older adXlts Zho feel alone and/or are
social isolated).

CRKHVLRQ ZLWKLQ WKH JURXS/SDUWLFLSDQWV
In MOAI LABS project, participants felt that the\ Zere heard and
the\ created bonds Zith each other, bXt sessions did not occXr
Zith the freqXenc\ that the\ ZoXld like to. It is important to
oXtline strategies that also Zork as an interYention to keep
participants motiYated.

EQJDJLQJ VWXGHQWV 
Importance of engaging stXdents (e.g., Masters) in the actiYities
that are deYeloped, particXlarl\ in sXpporting the prodXction of
scientific oXtpXts.

DLVVHPLQDWLRQ
GiYe more attention to face-to-face eYents, to pXblici]e the
project and to inYolYe commXnit\ resoXrces (more dissemination
actiYities).

The anal\sis of the EEC feedback reports, along Zith the final (online)

meeting, alloZed to reflect on OHVVRQV OHDUQHG and UHFRPPHQGDWLRQV, not

onl\ Zithin MOAI LABS, bXt also for fXtXre projects in this field (i.e., focXsed

in loneliness and/or social isolation in older adXlts and digital solXtions).

This section also inclXdes feedback from the MOAI Working GroXp

(MWG/partners),  that haYe been directl\ inYolYed in all the actions and,

therefore, coXld proYide important inpXts, throXgh a different lens.

MHWKRGRORJLFDO QRWH

 BXGJHW IRU WUDQVODWLRQ VHUYLFHV
Since this project inYolYed partners from different coXntries
(France, PortXgal and Spain), it ZoXld be XsefXl to haYe a bXdget
for professional translation serYices (deliYerables and
dissemination docXments).

EFRV\WHP RI DFWRUV 
inYolYe, from the start, an ecos\stem of actors in each territor\,
sXch as associations, mXnicipalities and XniYersities. 



PROJEC7'S GLOBAL E9AL8A7ION
 

LESSONS LEARNED AND RECOMMENDATIONS
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WV PURYLGH SDUWLFLSDQWV WKH DFFHVV WR WHFKQRORJ\
Participantes ("e[perts b\ e[perience") contribXted to the digital
solXtion and Zant to continXe to Xse it. HoZeYer, most of them donłt
haYe tablets/smartphones. Projects mXst take this into consideration
and, for instance, proYide a tablet (or another resoXrce) to the
participants (it coXld be a gift/reZard for their inpXts/collaboration).

E[SHUWLVH LQ UHVHDUFK
Scientific deliYerables, sXch as s\stematic reYieZs, shoXld be done b\
a team/partner Zith e[perience in the research process.

CRQWLQXLW\ RI FROODERUDWLRQ
It Zas emphasi]ed the importance of ensXring continXit\ of sXpport
(or some form of interYention) to the participants. Projects end and
the participants look forZard and are interested in continXing to
collaborate/sta\ in toXch Zith the team (as Zell as other
participants). It ZoXld be important, in this sense (and especiall\ Zith
groXps Zith these characteristics/profiles), to inYolYe, from the
beginning (i.e., recrXitment phase), entities that can ensXre this
continXit\ of sXpport. If this is not possible, efforts shoXld be made to
refer participants to other associations/projects/serYices Ŀ so that the\
can remain engaged and actiYe in the commXnit\, in contact Zith
other people. MXnicipalities and entities that Zork Zith older adXlts
mXst be inYolYed from an earl\ stage of the projects.

MRQLWRULQJ
Project's research groXps shoXld continXe to monitor fXtXre
e[periences (e.g., perceiYing the impact of the digital solXtion on
fXtXre Xsers, Xsabilit\ issXes, etc.). The ńe[perimentŅ can continXe, and
the resXlts can be monitored (longitXdinall\) and  this can be
translated into neZ scientific oXtpXts. 

MDLQ FKDUDFWHULVWLFV RI WKH GLJLWDO VROXWLRQ
According to the "e[perts b\ e[perience", the digital solXtion to
minimi]e loneliness mXst be YirtXal and face-to-face, simple (eas\ to
Xse), accessible, affordable, original, interegenerational, be able
promote the sharing of e[periences, haYe Yoice control and haYe
monitoring and technical assistance, as Zell as groXp actiYities,
cognitiYe stimXlation and ph\sical therap\.

NRW UHVWULFW GLJLWDO VROXWLRQV WR DSSOLFDWLRQV 
Digital solXtions do not need to be restricted to applications (apps).
There are other t\pes, sXch as social robots, Zhich interact Zith people
in a different Za\ and can haYe a different impact. Additionall\, these
ma\ not reqXire the Xse of a tablet or smartphone, and eYen be more
interactiYe. Older people ma\ haYe difficXlt\ Xsing solXtions that
inYolYe ńtoXchŅ dXe to sensitiYit\ and fine motor skills. In addition, it
ZoXld be important to Zork on a mi[ed solXtion (not jXst a
technological one) and/or a solXtion that coXld be Xsed b\ older
adXlts and children, for instance (intergenerational approach).

PROLF\ EULHIV
It ZoXld be interesting to prodXce polic\ briefs throXghoXt the
project, in an adYocac\ logic - that is, as a strateg\ to reach political
poZer and raise more aZareness on the topic. 
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HIGHLIGH7S

AɯardɀٖrecogniɎionɀ

GRRG PUDFWLFH
Presence of MOAI LABS at the laXnch of

the neZ Interreg SXdoe 2021-2027
Program in #Santander, as a Good

Practice.
(25 and 26 JanXar\, 2023)

 

:LQQHU LQ WKH AQQXDO AFW RI
RHJLRQDO PROLF\ DQG EXURSHDQ
FXQGV (EXURSHDQ 7HUULWRULDO
CRRSHUDWLRQ FDWHJRU\) 
 MOAI LABS Zas one of the three finalists oXt of a
total of 1,500 cooperation projects. 
It Zas a Zinner in the EXropean Territorial
Cooperation categor\ of the aZards granted at the
AnnXal Act of Regional Polic\ and EXropean
FXnds of the Ministr\ of Finance and PXblic
FXnction of Spain.
(29 NoYember 2022)

DiɀɀeminaɎion acɎiɮiɎieɀ

+20
DUWLFOHV LQ PHGLD
(PT, SP and FR) 

 

RHSUHVHQWDWLYHQHVV LQ:
National and regional

media,
neZspapers/maga]ines,
online media, radio and

teleYision

+ 200 
neZsletter
sXbscriptions

+12 000 
people

+17 000 
Yisits

Final event of MOAI
“MOAI DAYՓ Together against loneliness!” 

ԕValladolidՏ 1Ӳth January Ӫ0ӪӬԖ

ժ1200 
people 

ConɎribɖɎionɀ Ɏo reɀearch

11 
VFLHQWLILF RXWSXWV 

posters 
scientific papers

oral commXnications at national
and international conferences

(USA, PortXgal and Spain)
 
 

IQYLWDWLRQV WR SUHVHQW WKH
SURMHFW DQG LWV PDLQ UHVXOWV 

DW DFDGHPLF FRQWH[W 
(e.g., for stXdents of the Doctoral

Program in Gerontolog\ and Geriatrics,
UniYersit\ of AYeiro, PortXgal)


