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1. INTRODUCTION
The Global Evaluation Methodology of the MOAI LABS Project provided information about the
methods that will be used to track the progress of MOAI’s activities, and to ensure its continuous
improvement. It has been decided that the project’s evaluation will be performed by an External
Experts Committee (EEC), who has been identified by all the partners. This Committee comprises
nine external experts (2 from Portugal, 1 from France and 6 from Spain), who combine expertise
in gerontology, community intervention, technology, and projects’ evaluation. The experts were
suggested by the partners (1 expert per partner); one of the partners suggested two experts,
who are working in a coordinated manner.
To perform their tasks/roles, the EEC will have to produce regular feedback reports, and to
attend to videoconferences throughout the project. For more information about the EEC, please
consult the deliverable “ET3.2.1 Structure, responsibilities and procedures for project
assessment”.
Evaluation matters, as stated by the European Commission. In an increasingly complex and
challenging environment for international development, the importance of demonstrating our
results and learning from experience has gained significant value. The MOAI’s working group is
committed to the “evaluation first” principle, using evaluation as a critical tool to inform choices
and decisions on the best available evidence to improve practices. With the global evaluation
methodology that has been defined, it is our intention to generate knowledge about what
works, and what does not, under what conditions; facilitate evidence‐based decision‐making;
and improve development policy and practice by sharing experience. The evaluation will follow
the principles of transparency (data available to the public, in consideration of ethical issues),
independence (performed by external experts), ethics (guarantee of rights and dignity of all the
programme participants, beneficiaries and stakeholders), quality (provide robust and credible
evidence‐based conclusions) and utility (critical information and recommendations to improve
the progress of the activities).
UAVR designed an evaluation methodology for MOAI LABS project considering the guidelines
suggested by the Organisation for Economic Co‐operation and Development (OECD) and
European Commission (EU). This methodology has been discussed within the EEC through an
3
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online meeting held in the beginning of May 2021. With all the experts’ inputs, a final evaluation
form was created: the “feedback report”.

1.1. THE FEEDBACK REPORT
The EEC will produce three feedback/progress reports, scheduled to be delivered at: November
2021 (already validated by MOAIs partners and the EEC); May 2022; and November 2022.
The evaluation form uses the RAG (Red, Amber, Green) system. RAG is used when project
managers are asked to indicate how well a project is doing using the series traffic lights. For
example, regarding the progression of an activity or the accomplishment of an objective, experts
may use a red traffic light, which indicates problems; amber, indicating that everything is okay;
or green, indicating that things are going very well. The report has 7 sections (see Figure 1);
external experts will have to fill it with information as regards to:


The execution of the operational objectives, activities, and deliverables, for the
evaluation period, as defined in the workplan (section A). If the activity was completed
on time or is delayed up to 15 days, a green traffic light will be displayed; if the activity
is delayed between 16 to 30 days, the amber traffic light will be displayed; activities with
more than 30 days of delay will be attributed the red traffic light. The expert will insert
the “forecast/actual date” of the activity and the traffic light will automatically appear.
In addition, the experts can also opt to use the “zebra crossing”, by responding “Yes” to
the question “Caution call?” ‐ which can be interpreted as a “stop and reflect” message
for the partners. The “caution call” represents the need to consider contextual elements
and/or contingencies that require the partners to pay closer attention to what is
happening. Thus, the “zebra crossing” will be used if the experts find that a particular
activity may have threats that can compromise its accomplishment, requiring the need
to “slow down” and to reflect about strategies to address it (details will be provided in
the “comments” section).



Other measures, namely: the fulfilment of the work plan (potential deviations and their
impact), the correspondence between the progress of the project considering what has
been defined in the application form (e.g., objectives, deliverables and results), and
overall results (section B);



Difficulties encountered, its impact on the project (high, medium or low) and
management actions (section C);
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Recommendations on the evaluation period (section D);



Recommendations for future work (section E);



A global appreciation, with some questions to guide it, considering relevant criteria
indicators, such as: effectiveness, efficiency, relevance, coherence, impact, and added
value (section F); in this section, the RAG system was defined as follows: 0‐9 will display
a red traffic light (e.g., delays against critical milestones more than 2 months; problems
with quality that lead to significantly more work at additional cost; dissatisfaction or
resistance from partners, participants and/or stakeholders and benefits not achieved);
10‐15 will display an amber light (e.g., problems with quality but not causing a delay;
lack of resources which can be resolved by the partner/s); and 16 or more will display a
green traffic light (e.g., project on plan; quality at expected levels; no resource problems;
partners, participants and stakeholders satisfied with the activities’ progress); and



Contacts made to collect data, for example, with the partners, the co‐creation sessions’
participants, and/or stakeholders (section G).

Figure 1. Sections of the “feedback report”
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2. SECOND FEEDBACK REPORT: MAIN RESULTS
External experts (n=7)1 worked individually in this second feedback report, which considered the
activities developed between October 2021 and April 2022. Experts were asked to fill the
feedback report until the 30th of April 2022 (5 experts asked for an extended deadline, due to
agenda constraints; UAVR extended the deadline for three additional weeks); all the experts
signed the report and sent it to UAVR, who then compiled all the information and produced a
consolidated version of the received reports. The final version was then sent to MOAI LABS’
partners and, after, for EEC (final) validation. Parts of the report will be published on the
projects’ website, as a measure of transparency (in consideration of ethical issues). The
information compiled, containing the main results of the topics under evaluation, are described
below.

A) EXECUTION OF OPERATIONAL OBJECTIVES, ACTIVITIES AND DELIVERABLES
Most of the activities expected to be performed during this period have been successfully
accomplished. The experts reported green traffic lights for most of the activities, deliverables,
and operational objectives, apart from the co‐creation sessions for the gamified tool and the
development of this tool (GT1: E1.4.1., E1.4.2. and E1.4.3). The EEC acknowledges the conclusion
of the scientific review on loneliness in older adults, but they shared again that it could be
improved (for instance: updated references; by exploring the impact of COVID‐19 in older adults’
feelings of loneliness and social isolation).

MOAI LABS’ partners comments:
Delays in GT1: Gamified tool
INOV started by executing a market benchmarketing regarding Gamified Tools; within this task,
PlayOff was identified as a fittable web‐based gamified tool to implement a player journey for
the 6th co‐creation session. A set of scenarios were specified, addressing the user's profile,

1

Despite UAVR and INTRAS efforts, we have not received the feedback report from two experts; thus,
their inputs were not considered in this report.
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creating an engaging environment for the EEG to be motivated and actively participate in
providing feedback about their interests regarding activities, events and features that a gamified
tool should provide.
The proposed scenarios were designed to create conditions to keep people busy and committed
to regular tasks, as well as collect feedback regarding events that they find helpful in their daily
agenda. The “Gamified Tool” would have to be able to configure the player journey with a set
of goals, acknowledging successes, and tracking progress in the form of a gamified context.
Unfortunately, the achieved results were not satisfactory, in part because it was realised that
the proof‐of‐concept should be provided as a mobile app, namely by offering users from the EEG
the possibility to explore/test the prototype using a mobile device (e.g., smartphone or Tablet).
The approach was to provide to those more supportive technology enablers with the possibility
to explore and test the prototype features at home using their own devices.
To deal with the perceived expectations, another market benchmarketing was accomplished to
find a mobile application (app) that could be configured to address and streamline the identified
features (7th co‐creation session). After analysing Roble’s app, INOV understood that it was
possible to verify that with minor configuration issues, that tool would be able to address MOAI
expectations and requirements for the gamified tool. INOV contacted them to see their
availability to collaborate by providing a configuration of their app that could address MOAI
expectations and needs.
The solution found to mitigate the impact on the existing app and simultaneously manage MOAI
requirements was to provide an invitation code. As such, the user is invited to insert the
following invitation code “MOAILABS”. The app's configuration requesting this code was named
MOAI Roble app.
The invitation code enables Roble app to know that the user is interested in exploring the MOAI
Roble app version of Roble’s platform, and since the user is coming from MOAI project it
provides feedback regarding the prof‐of‐concept features configured for the gamified tool.
To mitigate the need for the user to register with their personal email (which could bring
additional data protection issues), a standard user with an email/password was created. This
standard user was configured with a preset user profile, enabling the MOAI EEG to experiment
and deeply explore the MOAI Roble app features without needing registration. After
8
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experimenting and testing the MOAI Roble app, the user could register freely to benefit from
personalised activities provided daily based on the user profile and achievements. Based on the
user profile, daily challenges will be suggested accordingly to the following three categories:
•

•

•

Challenges, this category aggregates aggregate the following block activities:
o

Healthy Routine (Cognitive exercises)

o

Healthy Routine (Physical exercises)

o

Healthy Habits Recommendations

Events, this category includes a list of options the user can select or join:
o

Offline events (e.g., the possibility to join Walking Groups)

o

Online events (e.g., the opportunity to join online ‐ live classes weekly)

Explore, this category includes the possibility to visualise different thematic courses
(e.g., self‐learning, knowledge acquisition, etc.)

The MOAI Roble App is available for download to be tested by any user willing to experiment
and explore the app features presented on a daily basis depending on the user profile and
achievements:
•

App in IoS store ‐ Click this link

•

App in Google store ‐ click this link

Achieving such Technology Readiness Level (TOC) and proficiency required time. The direct
consequence was a delay in the initial planning, but with the benefit that it would be possible to
explore a tool that provides a higher TOC, ready to be tested by any older adult who is
technology supportive and is willing to collaborate.

As regarding the scientific review (GT1: E1.2.2), the MWG agrees that the document should have
adopted a more scientific approach. Since the partner responsible for this deliverable (GSS)
could not perform this update (due to agenda constraints), INTRAS and UAVR have discussed
strategies to perform a systematic review on loneliness in older adults; they have searched for
solutions within the academical resources of the Consortium to join efforts and to explore the
possibility of involving students from universities (from Portugal and Spain). However, for
agenda constraints, it will not be possible to perform the research.
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B) OTHER MEASURES
B1. FULFILLMENT OF THE WORK PLAN
EEC understands that there are some delays on the project activities caused by the pandemic
context and the sociosanitary restrictions associated; they are aware of the interdependencies
between activities. For instance, one external expert stated that the gamified tool could be
created only with the MOAI Challenges defined and the co‐creation sessions performed. The
EEC acknowledges the beginning of the Acceleration Programme with Actif Age (the awarded
company of the MOAI Open Call launched by TBM) and stressed that this company seems to be
an excellent partner for the design of the prototypes (part of the Human Resources have
significative experience). In their perspective, it has been possible to recover part of the delayed
activities.
“Although there are some deviations, due to the nature of the work and the demands
of participants and bureaucracy, I have seen great advances in the planned jobs and
my evaluation wants to reflect the good job all partners have been doing.” (E5)

“The work carried out in this evaluation period is very positive and the activities carried
out are allowing the objectives to be updated on the scheduled dates.” (E7)

“The project maintains its course. There is a massive step regarding connecting and
activating activity, materializing one of the main objectives.” (E9)

As regards the pilot protocol and implementation plan (E3.1.1), the EEC understands that the
deviation exists because there was a need to adapt the level of technological development of
the awarded solution, which was known at the end of March 2022. They think it has no
significant impact, but the process will have to be accelerated.
In a scale from 0‐20, the EEC rated the fulfillment of the work plan with a mean of 16.83 values
(ranging from 10 to 20), meaning that they considered that the MOAI LABS project is on plan
and that there are no significant resources problems: green traffic light (table 1).
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Table 1
Fulfillment of the work plan: values and RAG by EEC

EXTERNAL EXPERT

VALUE

E1

17

E2/E3

20

E4

NA

E5

10

E6

18

E7

18

E8

NA

E9

18

RAG

B2. CORRELATION BETWEEN THE PROGRESS OF THE PROJECT WITH WHAT IS
DEFINED IN THE APPLICATION FORM
The EEC reported that, currently, it seems to exist a good correlation between the progress of
the project with what is defined in the Application Form. One expert emphasized that it is a good
practice that, after identifying new goals, the project has decided to include a new document
(E1.4.3. Gamified tool for awareness raising, screening and recommendations ‐ Survey (INOV)),
not initially planned. In EEC’s perspective, this means that the project is going further its initial
frame and the consortium has identified, through continuous analysis, the aspects that need to
be worked. Another expert shared that the design and development methodologies of the
digital tools are of great value.
“The project maintains a coherence between each role of the partners and the objectives.
The deliverables are also consistent with the expectations.” (E9)
In a scale from 0‐20, the EEC rated the correlation between the progress of the project with
what was defined the application project with a mean of 18 values (ranging from 16 to 20),
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meaning that there is a strong consistency between what has been defined in the Application
Form and the activities performed so far – green traffic light (table 2).
Table 2
Correlation between the progress of the project and the application form: values and RAG by
EEC

EXTERNAL EXPERT

VALUE

E1

17

E2/E3

20

E4

NA

E5

20

E6

18

E7

16

E8

NA

E9

17

RAG

B3. OVERALL RESULTS
The EEC significantly valued the presence of the MOAI LABS project in social networks and at
scientific and professional events. One expert mentioned:

“The Communication Plan has been updated, the project is being disseminated on the
social networks, on the website and through the newsletters. All the partners have been
working on the dissemination of the project. An infographic deliverable, which
corresponds to a summary of images, was spread on social networks and among other
platforms, to let people know what MOAI LABS competences are.” (E1)

However, in EEC’s perspective, the project needs to have more dissemination activities; for
instance, in‐person events which are still rare.
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“It seems to still be a good job to do in that sense, engaging the social and
communication media more and more close to the end of the project. Nevertheless, the
project already has arisen some expectations in academic and public forums. We will see
how far we can get with the solutions finally get.” (E5)

“There is a consistency in the expectations. There are some expectations regarding Actif,
within the acceleration program. Although this program there is a reduction on media
coverage and social media updates, it is important to maintain the events participation.”
(E9)

One expert suggested to share on the MOAI LABS’ website the scientific outputs carried out
within the Consortium (for instance, the brief report by Guerra et al., 2022 ‐ DOI:
10.1080/01634372.2021.2019866).
In a scale from 0‐20, the EEC rated the overall results with a mean of 17 values (ranging from
15 to 18), meaning that they considered project’s quality is at expected levels ‐ green traffic light
(table 3).

Table 3
Overall results: values and RAG by EEC

EXTERNAL EXPERT

VALUE

E1

16

E2/E3

18

E4

NA

E5

15

E6

18

E7

18

E8

NA

E9

17

RAG
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MOAI LABS’ partners comments:
MOAI LABS consortium will analyze in detail the recommendations on the future work proposed
by the EEC, particularly the dissemination activities.
Some face‐to‐face dissemination activities/events are defined to be performed at the end of the
MOAI LABS project: i) Awareness raising campaign (community workshops to showcase results
and raising awareness in the seven MOAI LABS territories; October‐November 2022); ii)
Workshop with contributions of each region/country to policies (November 2022); iii) Final
event to spread the outcomes and achievements (January 2023).
A new section “Actions and Results” has been created and is periodically updated in the website
(https://www.moailabs.eu/en/actions‐and‐results/), where the main outcomes are described.
A lot of information about the development and execution of the Acceleration Programme is
being collected, but it is not disseminated because it contains sensitive information about the
awarded company, Actif Age, and the solution under development.

C) DIFFICULTIES/CONSTRAINTS ENCOUNTERED
The EEC did not report difficulties/constraints associated with MOAI LABS project.

D) RECOMMENDATIONS ON THE EVALUATION PERIOD
The EEC indicated that the evaluation of the work done is very positive and that all the tasks
established in the different work packages are being carried out on the defined dates. They only
showed concern regarding the delay in co‐creation sessions related with the gamified tool and
the development of this prototype.
“The evaluation of the work carried out is very positive. All the tasks established in the
different Work Packages are being carried out and the defined dates are being met. Only
a relevant deviation is observed in the calendar established for the definition and
construction of the gamified tool prototype.” (E2/E3)
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One of the experts (E5) shared that, considering that dealing with physical or cognitive
impairments in old age represents two of the most important and hardest‐to‐address issues,
being sure that those aspects are addressed when the solution comes. Attention should be paid
to this.
Another expert (E6) suggested the MWG to be aware that most of the activities depend now on
the digital solution (“don't take too long”).

MOAI LABS’ partners comments:
MOAI LABS consortium will analyze in detail the recommendations on the future work proposed
by the EEC, especially those ones related to the development of the prototype (which is a critical
task in the next months).

E) RECOMMENDATIONS ON FUTURE WORK
The main recommendations of the EEC regarding future work are: i) to analyze the configuration
and the design of the gamified tool; ii) to use a different language/approach in the deliverables,
specifically when it comes with frailty and dependency of older adults; and iii) to clarify the
activity 1.4.3. (GT1: gamified tool for awareness raising, screening and recommendations –
survey) on the feedback report.
According to E6, due to the identification of the two MOAI Challenges (CONNECT and ACTIVATE),
those aspects and the solutions proposed need to be well connected and related to the main
goal of the project, to reduce unwished loneliness. Furthermore, this expert stated that some
documents use expressions about frailty and dependency that may not be the most adequate,
and recommended to review the concept of intrinsic capacity and healthy aging by WHO.
“I think it may be convenient to go hand in hand with the new WHO ICOPE model. Review
paper and reference bibliography: 10.1136/bmjgh‐2021‐007778.” (E6)
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MOAI LABS’ partners comments:
MOAI LABS consortium will analyze in detail the recommendations on the future work proposed
by the EEC and will consider those that have a high cost‐benefit ratio and a significant impact on
the improvement of the MOAI LABS project.

F) GLOBAL APPRECIATION
In the EEC’s perspective, all the process, methodologies and phases of the project are being well
documented.

“After all the co‐creation sessions, a feedback report is being written with the aim of
collect information about the initiatives of participation, difficulties found, and other
comments that could affect outcomes. The methodology used to work on these co‐
creation sessions was based on design thinking and use care methodology. (…) The
relevance of the project is being reported, the objectives are being achieved.” (E1)

E2/E3 considered that project is adjusting very adequately to the planned. The central activities
of the project (scientific review, co‐creation groups, etc.) are being carried out in an orderly
manner. Only the delay observed in the design and construction of the prototype of the gamified
tool can result in a risk of high impact in the development of the MOAI LABS project and in the
achievement of the expected results.
“We appreciate the work carried out, and we are sure that this risk will be mitigated.”
(E2/E3)

In E5’s perspective, the project is achieving its objectives, using the resources with efficiency,
doing the right things, and developing its interventions with coherence. In his/her perspective,
the impact will be hopefully seen towards the next period and is already adding value, by
identifying and addressing aspects not included in the initial program.
“The impact of the project is still too early to be evaluated, as well as the added value
and sustainability.” (E5)
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E6 shared that “the project is doing things right. The actions are consistent.” It was also
shared that the co‐creation sessions with the experts by experience group are generating
a great impact in QIDA‐Sabadell (Barcelona) professionals and older adults.

E7 thinks that the project’s delays have been resolved and appreciated the access to the
deliverables that have been updated at the repository (ownCloud) for the EEC (“… they
allow a better evaluation by the EEC”). The communication plan was emphasized, as well
as the care to include/consider people with different backgrounds, skills and needs in the
design of the digital solution.
“People with less digital skills and those who live in rural areas are being taken into
consideration. Customizing the proposed solutions is very necessary, as well as
considering the education and training of the recipients, and valuing the usual devices
such as telephone, computer, and television in the design of solutions.” (E7)

E9 suggested more dissemination of interim results by the partners.

In a scale from 0‐20, the EEC rated the global appreciation with a mean of 16.33 values (ranging
from 16 to 18) – green traffic light (table 4).
Table 4
Global appreciation: values and RAG by the EEC

EXTERNAL EXPERT VALUE
E1

16

E2/E3

16

E4

NA

E5

16

E6

16

E7

18

E8

NA

E9

16

RAG
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G) CONTACTS WITH PARTNERS, STAKEHOLDERS, AND/OR PARTICIPANTS
EEC based their notes and evaluation comments on the execution reports and on the documents
that have been produced by the MWG (available at the repository), as well as on the
perspectives/information shared within the meetings of the EEC and with other partners (such
as INTRAS, GSS, and FUNGE). Three experts also extracted information from MOAI LABS’
website, as well as social networks (e.g., LinkedIn).
“To this feedback report I've been reading the last execution report, the building blocks
for the identification of Challenges, the scientific review, the website and some materials
from it, such as the infographic map.” (E1)

“I have been attending the regular meetings with rest of evaluators and I maintain myself
update by following other similar initiatives as www.campaigntoendloneliness.org or
technical

analysis

as

seen

in

www.abilitynet.org.uk/news‐blogs/11‐ways‐use‐

technology‐reduce‐social‐isolation; as well as other academic initiatives (like the paper
"Managing Perceived Loneliness and Social‐Isolation Levels for Older Adults: A Survey
with Focus on Wearables‐Based Solutions", from Tampere University).” (E5)

Two experts asked for UAVR support for collecting additional information and/or to clarify some
questions related with the feedback report.

3. FINAL REMARKS
The global appreciation of MOAI LABS activities’ progress was very positive. Table 5 presents a
synthesis of the results, considering the topics/categories under RAG evaluation.
Table 5
Synthesis of the results
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Furthermore, considering the EEC feedback, to improve the activities’ progress and the
operational objectives of MOAI LABS it should be considered:

1. To implement all the actions related with the gamified tool, as soon as possible.
2. To reinforce the activities’ dissemination
2.1. Continue to invest in events’ participation (particularly the scientific ones; and
face‐to‐face) to disseminate the project and the results.
2.2. Share on the MOAI LABS’ website the scientific outputs carried out within the
MWG

(e.g.,

papers,

posters

at

international

conferences,

oral

communications).
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